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Mill Levy Override Oversight Committee 
 

MEETING NOTES 
May 15, 2018 
6:00-7:30 p.m. 

Administration Building Board Room 
 
 

Members present: Deirdre Aden-Smith, Dana Barton, Cynthia Bernard, Jerry Carney, 
Kenneth Davis, Joseph Ford, Erin Hobson, Steve Kern, Chip MacEnulty, 
Jim Mahoney, Karen Petersilie, Ed Plute, Marc Sabin, Anthony Shields, 
Jay Smith, Vickie Tonkins, and Daniel Yacuik 

 
Members absent: Tim Buxton, Jacqueline Dowds-Bennet, Jess Kruckeberg, Jane Morgan, 

Debbie Williams, and Howard Wilson 
 
Guests: Facilities, Operations, and Transportation Executive Director Mr. Scott 

Lewis, Procurement Contracting Officer Ms. Ruth Smith, Project 
Managers Mr. Josh Chism and Mr. Shawn Pope 

 
Ex-Officio members present: Glenn Gustafson and Becky Moore 
 

 
1. Welcome and Introductions 
 

Dr. Plute opened the meeting at 6:00 p.m.  He welcomed all to the meeting.  Everyone 
introduced themselves around the room. 

 
2. Agenda 
 

The committee reviewed this evening’s agenda. 
 
3. Approval of the Meeting Minutes from 4/26/18 

 

Dr. Plute called for a motion to approve the meeting minutes from the April 26, 2018 
meeting.  Ms. Barton entered a motion to approve the meeting notes as written.  The motion 
was seconded by Mr. Davis and all approved. 
 

Action: 

 
4. No action items for approval. 

 



2 

Non-Action Items: 

 
5. Summary of Program Implementation Plan (PIP) Development 

 
Mr. Gustafson outlined, with handout, the process for arriving at the 10 program 
implementation plans, noting that the process began two years ago.  Numerous meetings 
were held, facilitated by a professional, with community and staff, to prioritize the 
District’s most pressing needs.  These meetings resulted in a list of items for both a bond 
election question and a mill levy override election question.  The November 2016 election 
saw both of these questions denied by the voters. 
 
After this defeat at the ballot box, the Board of Education decided to ask the voters for a 
mill levy override only the following year and in November 2017, the voters approved a 
mill levy override. 
 
Topics of discussion included: 

 There was no real prioritization of the spending list or its categories 
 Standards or criteria used to determine the spending plans 
 Professional facilitator’s role and responsibilities 
 Oversight committee’s duties will focus on money spent as promised as well as 

developing and following up on key performance indicators for each PIP 
 Key performance indicators (KPI) and metrics will be developed after PIP reviews 

are complete 
 Board’s role with monitoring the MLO 
 Plan phases in over six years – longitudinal look at the benefits of the MLO 
 Oversight committee responsible for oversight of both the 2000 and 2017 MLO 
 Oversight committee does not review general fund 
 School by school analysis, outside auditor’s bi/tri-annual report 

 
6. PIP 2017-8 Capital Renewal 
 

Facilities, Operations, and Transportation Executive Director Mr. Scott Lewis was 
introduced to the committee as well as Procurement Contracting Officer Ms. Ruth Smith, 
Project Managers Mr. Josh Chism and Mr. Shawn Pope.  Detail and support of the capital 
renewal PIP included the following topics: 

 Approximately four million square feet of District facilities 
 Industry standards recommend two percent of budget to maintain existing 

facilities, which is just now achieved through the MLO 
 Underfunding over the years has made the two percent maintenance a challenge 

with $1 billion in accumulated  replacement costs  
 Staffing needs for MLO projects 
 Technology infrastructure projects will be approximately 7.6 percent of the PIP’s 

budget and will be managed by Technology Services 
 Capital requirements will not include new construction or pavement work 
 Air conditioning is a priority for the District but is not part of the MLO, slowly 

being achieved with capital reserve funds, some funding coming from past sales 
of district buildings 

 Some scheduled air conditioning orders have been rearranged in the capital plan 
 First five years of MLO projects were reviewed and discussed 
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 Capital replacements plans 
 Projects completed through the now 20 year old bond are requiring updating or 

replacement as the life cycles have matured 
 Curb appeal – influence on parents choosing a school 
 Charter school impact 
 Security – capital reserve funds only 
 Facilities Condition Index (FCI) use in evaluating district schools and buildings 
 School building age, enrollment, and population trends (reasons for permitting out) 
 Scheduling projects at schools – Board of Education approves all capital projects 

 
7. Financial Statement Review 

 

The group looked over the March monthly financial statement for the MLO fund with Mr. 
Gustafson.  A monthly financial statement will be a standing agenda item each meeting in 
the future. 

 

8. Future Agenda Items 

 
 Mr. Mahoney and Dr. Plute conducted an exercise for group participation in choosing the 

June 19 meeting’s PIP review.  After discussion, the committee decided upon PIP 6 – 
Technology Replacement Plan and PIP 7 – Technology Support Staff. 

 
11. Adjournment 

 
The meeting adjourned at 7:35 p.m. 

 
Next Meetings: 

 
Tuesday, June 19, 2018 in the administration building’s boardroom 
Tuesday, August 21, 2018 in the administration building’s boardroom 


